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Research Mentoring Partnerships

“Knowledge Stewardship with a Specific Focus”

The Application Process

The Research Mentoring Partnership offered by the Global Research Team (GRT) of One Challenge is for mission organizations, including agencies and churches, who:

1. See a current need for field research on a specific issue affecting their ministry;
2. Are willing to free up a suitable staff person to research their issue and apply their findings in an agreed time frame, either two months or one year.
If these two points are true of you, a Research Mentoring Partnership may provide the structure, encouragement, and coaching that will help you understand and address your issue. We pray that God will guide you and us as we go through this dialogical application process together. 

There are two research mentoring tracks, one shorter and one longer: SearchLite  (two months, little or no travel) and Breakthrough (one year, usually including travel to a study center, or “Resource Institution,” for three one-month periods during the year for study, dialogue, and writing). The first two steps of the Application Process are the same for both tracks. You will need to choose the SearchLite or Breakthrough track by the end of Step 2. See the OC Research website for further information about Research Mentoring Partnerships.
Application Step 1. Foundations for Building a Research Partnership

Part A. Common Expectations

When you hear the phrase “Research Mentoring Partnership,” you may assume several things that are not true of this “Partnership.” We do not want to mislead you, so we are stating our assumptions plainly at the beginning. You may decide whether these are a good foundation for developing partnership or a reason not to apply. Before we move too far ahead into a specific topic you may have in mind, working through these assumptions together should help us know whether or not we have similar expectations and understandings.
	Instructions: In each row of the “Applicant” column, please either type “OK” or your question/comment if the point is not OK with you.
	Applicant
	GRT Notes

	1. The Research Mentoring Partnership application process is more like negotiating an agreement than applying for admission to a university. It has four smaller steps instead of all being included in one big application form.
	
	

	2. All applications must come from organizations, not individuals. 
	
	

	3. The research topic is chosen by the organization, not the staff person who will do the research or the external person who will supervise the research
	
	

	4. The research will focus on talking with people rather than just searching through printed or electronic material.
	
	

	5. Writing the research report is not the end of the process. It is roughly the halfway point. The application of the findings is the other half, and the GRT research mentor stays involved during that activity.
	
	

	6. The partnership does not include any stipend (salary payment). The organization considers this research project to be part of the person’s normal duties and pays the normal salary while he/she does the work. 
	
	

	7. There is no academic credit for the research. It is done so the researcher can get better at serving the organization, not as an academic qualification for a higher paying role with some other organization.
	
	


If you are in agreement with these seven expectations, then continue to the next part of the application.
Part B. Getting to Know You

	Instructions:  Please tell us about your organization.
	Applicant
	GRT Notes

	8. What is the organizational name and main location? (If this application is coming from a branch at a different location, name both locations.)
	
	

	9. Who is speaking for the organization by filling out this form? (Name, title or position, and E-mail. Usually this is either the head of the organization (called “CEO” in this document)
 or the normal supervisor of the person who will do the research.)
	Name: 

Title/position: 

E-mail: 
	

	10. Do we already know you and/or your organization? Name any GRT staff or One Challenge workers who know you.
	(Note: Applications are welcome whether you already know us or not. We like to make new friends.)  


	

	11. Please point us to a place where we can see a few basic things about your organization. This could be a web page or a file attachment of a brochure, an annual report, etc. 
	
	

	12. Please give names and contact information for two references (both outside your organization) regarding your organization. Avoid family members. They may be people who already know us, but that is not required.
	
	

	13. What associations, networks, denomination, etc., does your organization belong to? If they are many, mention only 2 or 3 that are most important to you.
	
	


Part C. What You Want to Research
	Instructions:  Share with us what you want to research
	Applicant
	GRT Notes

	14. What do you want the Lord to give you more insight about through this research project? (50-100 words)

	
	

	15. Why do you want to find it out? What makes it so important to you? (50-100 words)
	
	

	16. Are you thinking of the two-month SearchLite project, the one-year Breakthrough project, or are you still undecided?  If undecided, click here to see examples of how a topic could be approached in a two-month way or a one-year way.
	Indicate which applies:

SearchLite (two month)


Breakthrough (one year)

WILL CHOOSE LATER
	

	17. Do you already have a staff person in mind who will do the research or will you choose that person later? (Either is OK. You do not need to say anything about the person yet.)
	Indicate which applies:

1. PERSON ALREADY CHOSEN

2. WILL CHOOSE PERSON LATER
	

	18. Feel free add other information that you consider relevant or  to ask any other questions. 
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Even though Steps 1-2 are combined in this document, please submit Step 1 to the GRT for review and discussion. You may of course look ahead to see what we will ask next if you decide to continue the application process. (Steps 3-4 are tailored to either the two-month SearchLite track or the one-year Breakthrough track, so you will receive that combined document once you decide to keep going with the application process.)
When you have completed Step 1 above, please send this document to research@oci.org. We welcome it with prayerful anticipation of God’s guidance.


Application Step 2. Organizational Heart and Soul - Inner Readiness for Research Mentoring
It is fairly easy to fill out an application like this and become hopeful that a research project will do some good for your organization. Later it is often much harder for an organization to make changes that the completed research points to. The whole research project can be wasted.
To avoid such a waste, the organization needs to consider at the beginning whether its heart and soul are really in this project. If the research topic is simply something “interesting” or “good to know about,” that is very different than if the research is driven by a passion to discern what God wants the organization to do about the topic.
Besides the matter of organizational will or passion, spiritual readiness for research cannot be taken for granted. Research has some spiritual risks. We believe that a mission research project is a bit like the Lord’s Supper—it gives power if your attitude is right but it can be harmful or fatal otherwise (1 Cor. 11.29-30). We remember King David’s research project that cost Israel 70,000 lives! (1 Chr. 21.1-14) We do not want to encourage you to enter a research project that might end up hindering or even hurting your organization because you are not spiritually ready for it.
	Who is completing this “Step 2” form? (Usually the same person who completed Step 1)
	Applicant
	GRT Notes

	19. Name 
	
	

	20. Title/Position
	
	

	21. Email address
	
	

	22. Languages of proficiency
	
	


2.1 Heart: How much of your organizational heart is in this project?

	Instructions: Please respond to the following questions
	Applicant
	GRT Notes

	23. What is your organization’s main passion and vision?
	
	

	24. How does your proposed research topic relate to that passion and vision? 
	
	

	25. If this research mentoring program did not exist, how would your organization try to find out what you want to know about your proposed topic? 
	
	

	26. How did the first person in the organization who learned of the Research Mentoring Program get the organization to agree to apply?
	
	

	27. About how many hours per week will the organization allow the researcher to spend on the research? (acceptable range is 10 to 30) What normal duties will the researcher not be allowed to do during those research hours?
	
	

	28. How many hours per week does the researcher’s normal supervisor expect to spend advising and reviewing the research progress? (Acceptable range is 30 minutes to 3 hours)?
	
	

	29. Who does this supervisor report to? How has that person been involved in selecting the topic and creating this partnership with the GRT?
	
	

	30. Sometimes organizations carry out research but do not take the actions that the research points to. Why do you think your organization is ready to act on the issue you will research?
	
	


Our mission and passion revolve around what we call knowledge stewardship, that is, the Spirit-led process of acquiring and insightfully using information for God’s glory and according to His purpose. This process involves gathering data, applying it to organizational decisions, and evaluating the results of those decisions. In other words, we “steward” the knowledge God gives by humbly learning whatever he wants to teach us as we serve him. Then we remember and apply it so we can serve better in the future.
	31. Give an example of something God has helped your organization learn in the last year or two so you can serve him better than before. How did you learn it? (50-100 words)
	
	

	32. Give an example of information that was gathered to help with an organizational decision. Who gathered the informa-tion, and how did they gather it? (50-100 words)
	
	

	33. Give an example of one of your programs or projects that you have evaluated during the last year. What was the result of the evaluation? (50-100 words)
	
	


2.2 Soul: How spiritually ready are you for this research?

People do not usually think of research as a spiritual matter, but we do. Your Research Mentor is not your spiritual overseer, of course, but we do have some spiritual commitments about research, and we want to know whether our potential research partners share these. 
A core idea for us is that prayer and research are not substitutes for each other. We will come back to this in Step 3 as one of the “three breaths of life” for research. For now, we only want to be sure you understand King David’s research disaster mentioned above. He did not pray about his research, taking a national census of his fighting men. He was motivated by pride and power. His trusted advisor Joab saw the danger and warned of it, but David went ahead anyway. (1 Chr. 21.1-14)
Please ask God to help you avoid David’s research mistake—gathering knowledge that you think will help you make plans without depending on God. It is a serious and common temptation about research.
Confession. Since research always carries with it the temptation to pride and to reliance on our own wisdom instead of God’s guidance, it is always healthy to begin with a humble prayer like this, 
“Lord, please reveal to me any sin, habit, or attitude that our organization or I myself should deal with before we create this research partnership. I admit it would be hypocritical to pray for your insight about our research topic while we are denying your obvious instructions about some other part of our organizational life or my personal life.” 
Please give the Lord enough time to reveal the sin or problem to you, and obey his voice before going any further toward a Research Mentoring Partnership. “If I had cherished sin in my heart, the Lord would not have listened.” (Ps. 66.18)

Affirmation. As you think of the issue your organization will research with our help, can you make the following Research Affirmation along with the GRT? 

The aim of our research on the issue we have described above is to fulfill John 15.8, “This is to my Father’s glory, that you bear much fruit, showing yourselves to be my disciples.” Research may bring more insight, which brings better ministry, which brings more fruit, which brings more glory to God. We are not seeking research insight as a substitute for the guidance of the Spirit. Neither do we aim to boast about our research or to use it to tear down any other organizations who are serving the same Lord. We want to grow in our own service and build up the Body of Christ.
	34. Is this affirmation clear to you, or do you want more discussion with the GRT before you decide whether to make it?
	
	

	35. Can you make this affirmation with your heart and soul? Is your motivation for researching your topic pure enough for that?
	
	

	36. Do you want to comment on the statement so you are sure the GRT understands what you mean when you affirm it?
	
	

	Note: making the research affirmation is not the same as creating a research partnership with the GRT. It is an important step toward it. The partnership agreement is “Step 4,” the last step in this application process.


Prayer. We on the GRT pray in the following way as we begin our research projects: 
“Father of Light, please make this research project one of the most God-honoring things I have ever done. Give me so much insight that people will know it obviously could not have come from me. May they praise you more than ever.” 
We expect our partners to have this attitude and to tell us if they ever see us acting like we have forgotten it.
Theology. As a broadly evangelical organization, One Challenge affirms the faith commitments of the Lausanne Movement, particularly those arising from its three major congresses:

Lausanne Covenant (www.lausanne.org/content/covenant/lausanne-covenant)
Manila Manifesto (www.lausanne.org/content/manifesto/the-manila-manifesto)
Cape Town Commitment (www.lausanne.org/content/ctc/ctcommitment)
	37. What reservations do you have, if any, about evangelical faith and mission as the Lausanne Movement describes it? 
	(If Lausanne is not familiar to you, you may submit your own doctrinal statement instead.)


	

	38. Before submitting Step 2, please confirm whether your application is for a two-month SearchLite or a one-year Breakthrough project.
	Indicate which applies:

1. TWO-MONTH SEARCHLITE
2. ONE-YEAR BREAKTHROUGH
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When you have completed Step 2 above, please send this document to Research@oci.org. We welcome it with prayerful anticipation of God’s guidance.


OPTIONAL READINGS

How to decide whether to try a two-month or a one-year project

The following chart compares two month and one year research projects. If in doubt, you can start with a two month project. It is a much smaller investment of your staff time, is less expensive and easier to manage because the researcher does not travel to a Resource Institution. If the two month approach provides as much insight as you need, your work is done. If it only goes part way, you can decide whether to do another month or two of research, deepen it to a one-year project, leave it, or study a different issue that your first two months revealed.

	
	Two-month
	One-year

	Problem-solving:

Why do so few men come to worship services, compared to women?
	Interview a few men individually or in groups of two or three
	With the aid of a Resource Institution, read other research before you start your own.

Do 2 or 3 rounds of interviews at one-month intervals, digging deeper each time into the insights from the previous round.

	Evaluation:

How much are our marriage seminars strengthening marriages?
	For four weeks, talk to one or two different couples each week

Hold one focus group with all the husbands and another with all the wives
	With the aid of a Resource Institution, read other research before you start your own.

Measure some marriage health indicators during the first month and again during the fifth month

Interview each couple during the five months

Survey all the couples and discuss the survey results in a meeting of the whole group

Try something new in a seminar in month two or three, and evaluate how well it works.

Interview relatives/friends of the couples to see whether they are noticing any change in the marriages

	Appreciative inquiry:

What is bringing the first few converts in this neighborhood or village to follow Christ?
	Gather testimonies of the first 4-8 converts.

Talk to the gospel messengers about what they are emphasizing as they tell the message 
	With the aid of a Resource Institution, read other research before you start your own.

Gather testimonies of the first converts up to 20-30. 

Find out how much the converts know about the story of Jesus. Look for a pattern concerning which stories they know or don’t know.

Check specific factors, like Christ’s healing power, the conversion of a relative, contact through a service program, etc.

Find out what they are telling friends or relatives who do not follow Jesus yet. How do they describe him.


Return to application form
�





�








� This program, formerly run by Global Mapping International (GMI), was known as the “GMI Fellowship Program”. It was transferred to One Challenge in 2017 when GMI ceased operations. You can learn more about One Challenge at � HYPERLINK "http://www.OneChallenge.org" �www.OneChallenge.org�.


� The term “CEO” (an organization’s “Chief Executive Officer”) is not necessarily the CEO of the Benefitting Organization. It may be whoever the person doing the research ordinarily reports to, such as a department head or a country director. We use the term “CEO” instead of “supervisor” because that might be misread to mean that the person has to supervise the research itself.


� You may want to find out how well some part of your ministry is working, why it is working well, or why it is not. The focus for your research may become sharper and/or it may shift a bit after some coaching, but you will make the decision. What you have written above will give us a basis to discuss it with you.





