Case Study Form
Interview Guide (suggested length 30-60 minutes):

Instructions to interviewer:


First, fill out information in table A on page 2 or instead record the ID number from the Church Profile Form for this church if one has been done.


Then, use the questions below as a guide for an informal conversation. As you talk, though, listen for stories that the informant tells. When they share a story about an event, make sure you get more information about those stories: who, what, where, when, why is it important?  Put your findings into table B on page 2.

Please save this form with a unique, sequential file name (e.g. CS01.doc; CS02.doc, etc.)

Introduction: Greetings. I am _______, a member of the research team for _________. I asked to meet with you because I've been told that you have seen success in your church planting ministry. As ___________ grows, we want to learn from your experience. In order to do so, we would like to ask you about your ministry. Though I have some questions to ask you, mainly I want to hear about your experience and what you have learned. The conversation will take approximately 30-60 minutes.
1- Please tell me a bit about your church/church plant/project.
Probes:
· How did the project start?

· Who was involved in the start of the project?

· How was the initial team recruited?

· How were the workers trained?

2- Who leads your church/church plant/project?
Probes:
· What is their background before working on this project?

· What is their training?

· What are some of their characteristics that have been most helpful for the project? why?

3- Describe the community life of your fellowship.
Probes:
· Where does the group meet?

· How often do they meet?

· Agenda for meetings?

· What informal gatherings happen?

· How else do members support each other?

4- What fruits have you seen?
Probes:
· People of peace - how were they identified? How did they get involved?

· Reproduction - how many generations? How quickly?

· Number of people involved?

· Miracles

5- What are some lessons learned?
Probes:
· What are some struggles

· What do you see as your project's biggest victory(ies)? Why do you consider them to be victories?

· Hopes

6- Anything else?

Case Study findings:






Case Study # ____

Name of Interviewer: 
___________________________________________

Date of Interview: 
___________________________________________

Name and position of Interviewee:
 ___________________________________

Contact information: 
_________________________________________________________

Name and position of person who referred/recommended: 
_____________________________

A. Describe the project or refer to Church Profile sheet # ___________ (Note:  Only fill this out if there is no church profile sheet available)

	Who are the leaders and/or founders of the project?
	

	Who are the church members (include all known demographic information, i.e. age, tribe, gender, nationality, disabilities, professions, etc.)?
	

	Why was the project begun?
	

	When was the project begun?
	

	Where does it meet?
	

	How many people are involved now?
	

	Describe reproduction:
	


B. Discuss keys to success for the project 

(Fill this out afterwards, but before you do another interview or go to bed [image: image1.jpg]


)

	Theme
	Respondent said:
	Story told:
	Interviewer comments:

	Key milestones
	
	
	

	Characteristics of leadership or participation that contributed to success
	
	
	

	Finding a person of peace
	
	
	

	Reproduction
	
	
	

	Lessons learned by the informant and/or the ministry leadership
	
	
	

	Lessons learned by the interviewer
	
	
	


